
We need some water We need some light
(notice we are already
getting added value)

We need some food We have a thriving 
Business Value Tree

Only now do we have
requirements.....
We need lots of food
We need lots of water

Light?

The Agile Farmer Grows Business Value Like This...
Regular increments, Inspection and Adpation For Maximum Growth

The Waterfall Farmer Adds Business Like This...
 At Once, At The End, And Usually Something Is Missing.....

Alot of thinking and 
writing of requirements

Work is still 
ongoing....

A huge single delivery
too late!

Two ways of growing the seed of Business Value.....


